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A WORD

FROM THE

LEADERSHIP

&

Throughout 2025, our initiatives —
spanning high-level strategic dialogues in
Munich to actionable domestic public
administration reforms — have
successfully anchored the institute as a
critical catalyst for regional stability and
evidence-based progress. As we move
forward, we remain deeply committed to
driving the fact-based analyses and high-
level convenings necessary to help foster
the creation of a resilient and sustainable
country. We could not have done all of
these without your support. The
partnership with you is essential to
continue to develop a secure and stable

{4

By bringing together fact-based research
and high-level discussions, APRI Armenia
provides the clear direction needed to
tackle major national opportunities. This
practical approach brings genuine value
to the country's ongoing development.

Armenia. Thank you for being part of APRI
Armenia's mission.

LARA SETRAKIAN,
PRESIDENT

YERVANT ZORIAN,
CHAIR OF THE BOARD OF TRUSTEES
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ABOUT APRI ARMENIA

The Applied Policy Research Institute of Armenia (APRI
Armenia) is an independent think tank and policy
accelerator focused on advancing regional stability,
sustainable prosperity, and civic engagement.

Since its launch in 2022, APRI Armenia has evolved into a
nationally embedded and internationally connected
strategic policy research foundation.
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2025 APRI FORUM Wl

FINDING STABILI AN UNSTABLE WORLD
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IN THREE YEARS,
WE HAVE

B Raised Armenia's profile Iin B Built a majority-Armenian
policy convening funding base ensuring
conversations Intellectual Independence

and a focus on the issues we
consider to be critical

Farned international
recognition as one of the “100
Think Tanks to Watch”

globally

B Established APRI Armenia’s
position in the top tier of
policy convening platforms

Created a strong institutional

B Produced agenda-setting

research on deterrence,
foreign policy, and good
governance reform

culture, built on collaboration
and high-quality constructive
evidence-based research

APRI ARMENIA'S IMPACT IS VISIBLE IN INFLUENCE, ACCESS,
CREDIBILITY, AND INSTITUTIONAL DURABILITY.



INSTITUTIONAL
CONTEXT

The launch of APRI Armenia in 2022 was prompted by a dire
need for deep insight, dynamic policy dialogue, and a clear
understanding of Armenia’s geopolitical and domestic
context.

What makes APRI Armenia unique is our ability to combine
local talent with diaspora repatriates, creating a richer and
more globally informed perspective. We are committed not
only to analyzing challenges but also to offering practical
solutions and actionable recommendations that can drive
meaningful change. At the core of our work is a long-term
endeavor: to build a strong and sustainable institution.
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FROM INCEPTION, APRI
ARMENIA AIMED TO

Deliver evidence-based and

actionable policy research In
areas critical to Armenia’s

future

B Convene strategic stakeholders
across geopolitical divides on

Mmatters essential for Armenia’s
development

B Embed Armenia within global
policy networks

WITHIN THREE YEARS, APRI ARMENIA HAS SUCCESSFULLY ADVANCED
ITS THREE PRIMARY GOALS.



IMPACT &
RECOGNITION

The year 2025 was marked by significant geopolitical shifts in
and around Armenia, reshaping regional dynamics and
International engagement. Throughout the year, APRI
Armenia closely followed these developments:

m providing timely analysis and in-depth publications;
B oOrganizing strategic convening;

m contributing to public discourse through interviews with
both local and international media.

2025 also marked an important milestone for APRI Armenia
with the launch of our pilot project on Public Administration
Reforms.
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ONE OF
THE *“100
THINK
TANKS TO
WATCH"”

Non-EU Europe & the Caucasus

#
APRI
APRI (Applied Policy Research Institute) Armenia
Q@ Armenia

& apri.institute
P file link

| Armenia is a endent think tank advancin
ity, sustainabl perity, and civic engagement
d the South s. A key feature of its work i
gagement, tre e Armenian diaspora as a ta
artner throug tives like the Visiting Policy Fellow
, Virtual Town nd major diaspora events. In
nducted a scen alysis on elections in Geor,
US, shaping its dvanced regionalism” agend
matic briefing oint paper with a US think t
hosted a land roundtable for Armenian think
forcing its role ector and agenda setter.
gories: Advoca icy i litical
s; Innovation & bal
ve roles

APRI| Armenia has been
recognized as one of the
“100 Think Tanks to
Watch 2025" by On Think
Tanks, joining an
esteemed group of
Institutions, including Ifri,
Bruegel, the Stockholm
International Peace
Research Institute, the
Brookings Institution,
Chatham House, Istituto
Affari Internazionall, and
the Observer Research
Foundation.

This distinction reflects
the value placed on these
organizations by peers
globally — recognition
grounded In the sector’s
collective knowledge,
experience, and
appreciation of good
practice.



https://onthinktanks.org/100towatch/
https://onthinktanks.org/100towatch/

TARGETED
POLICY RESEARCH

Applied policy research aimed at Armenia’s critical issues is at
the core of APRI Armenia’s work. Together with a proactive
stakeholder engagement model this ensures that we remain
iInformed and contribute to the thinking of policy
considerations grounded in evidence. Ultimately, these
engagements and focus on policy-relevant issues enable
APRI Armenia to produce evidence-based and action-
oriented analysis.
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OUR ACHIEVEMENTS
AND KEY PUBLICATIONS

Report on “Armenia’s Foreign Policy after the Second Nagorno-
Karabakh War: Diversification in the Post-Unipolar World,” authored
by Benyamin Poghosyan. The report was the first research publication
IN Armenia to examine Yerevan's challenges In diversifying and
deepening diplomatic, economic, and security relationships over the
last four years.

Targeted policy briefs for the Government of Armenia on emerging security risks,
INncluding potential escalation scenarios and the Iran-Israel War

Normalization Efforts Amid Ankara’s ‘Azerbaijan First’ Policy,”
authored by Benyamin Poghosyan. He examines the main directions
of Turkiye's foreign policy in the region, buillding on insights from
desktop research, 18 interviews, and other convening opportunities.
This was the first report ever produced in Armenia analyzing Turkish
foreign policy Iin the South Caucasus within the context of Armenia—
Turkiye normalization.

APRI Armenia prepared two papers for the Observer Research
Foundation America: “India and the South Caucasus:
Infrastructure, Arms, and Geopolitical Competition” and
“A Blueprint for Shaping India—Armenia Economic Partnership.”

Advisory engagement with the Ministry of Defense of Armenia to discuss key issues
concerning the country’'s security and defense system

Expert input to the National Security Strategy process contributing analysis and policy
recommendations; participation in Security Council consultations and field visits to

Report on “Tarkiye’'s Policy in the South Caucasus: Navigating |
border communities to better understand the realities and security needs on the ground |


https://apri.institute/armenias-foreign-policy-after-the-second-karabakh-war/
https://apri.institute/armenias-foreign-policy-after-the-second-karabakh-war/
https://apri.institute/turkiyes-policy-in-the-south-caucasus-navigating-normalization-efforts-amid-ankaras-azerbaijan-first-policy-research-report/
https://apri.institute/turkiyes-policy-in-the-south-caucasus-navigating-normalization-efforts-amid-ankaras-azerbaijan-first-policy-research-report/
https://orfamerica.org/newresearch/india-and-the-south-caucasus-infrastructure-arms-and-geopolitical-competition
https://orfamerica.org/newresearch/india-and-the-south-caucasus-infrastructure-arms-and-geopolitical-competition
https://www.orfonline.org/research/a-blueprint-for-shaping-india-armenia-economic-partnership




